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West China Union University

OFFICE OF THE PRESIDENT,
CHENGTU, WEST CHINA

July, 1928.
VICE-PRESIDENTS' REPORT FOR THE YEAR 1927-1928
to the :
BOARD OF GOVERNORS OF THE WEST CHINA UNION UNIVERSITY
Prepared by Rev. Lincoln Dsang, M.A,, B.D., Vice-President.
Dear Officers and Members of the Board of Governors:

The purpose of 'the report we present to the Board of Governors this
vear is not only to give information concerning the events of the past year,
but also to set forth the problems and prospects for the future of this insti-
tutloll. It seems to us that the best, if not the only way, that can make both
.Lhe Board .ot’ Governors and the co-workers here in this institution more
interested in al}d loyal to the University, is to co-operate in sharing the
1_)1'oble.ms and difficultes. Therefore, this year’s Report is divided into the
following headings—Past and Future, External and Internal,

I—THE PAST YEAR
(1) External Conditions.

1. Political Situation. The political situation during these twelve
months in' China, and specially in West China, has been just as disorderly
and chaotic as before. But it has not affected our educational programme
as much as before. First, the pretended ‘“‘Communists’’ were not so strong
and in the confidence of the people as they were a year ago. And second,
the students did not follow them so blindly as they did, because they had
learned a lot from their sufferings during the last year. Apart from the
young, innocent students, the people made no trouble at all for our school.
So even during the troubled period we did not have to stop our work. Of
ccurse, it was not at all pleasant to pass through such a period as this.

2, Students’ Movement. Since June of last year the studentg in West
China have been more reasonable and not so radical as in former years.
They seemed to be losing interest in wild cries, and useless and foolish
actions. They have not wasted their time of study by going out simply to
shout and wander around as they did before, and have studied the questions
more, and been more careful of their actions than before. So we had very
little trouble last year from the students, both in schools and churches.
Perhaps it was due to the great lesson they had learned from their sufferings.

3. Anti-Christian and Anti-foreign Movements. TFor the same reason
as mentiorted above the anti-Christian and anti-foreign movements last year
were not so lively as in former years. For one thing, the Nationalist Gov-
ernment assumed more responsibility than formerly in the protection of
the property and lives of foreigners, and in recognition of the liberty of the
people in religion. Proclamations were issued to goldiers and people to
protect the property and work of foreigners, as well as of the church. Also,
through the good advertisement of our students and friends, and of visitors
to the University. and through visits to the military leaders and students,
we cleared up a lot of misunderstanding between this institution and the
community. Through personal interviews on our visits we found that the
public did not even know where the money comes from for the University,
and suspected it came from foreign governments for political purposes.
Thank God that at present we are much better understood and our work
more appreciated by the public. If we can only continue and make the
people fully understand our purpose and effort for Christian education, we
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do believe that before long Christian education will come to its glorious
stage and render the greatest service it has ever done. Except a few young
radical students, nearly all the people appreciate the service of the Univer-
sity, and they often eagerly urge us to go ahead without fear in our great
work for the young Chinese generation. So long as we can make our Uni-
versity clearly understood by the people everything will be all right. So it
is up to us to make ourselves adaptable and serviceable to Chinese society.

4. The Attitude of the Community. After the trouble of a year ago,
this University won the deepest appreciation from the people it has ever had.
Fermerly. they took it as being in connection with foreign governments,
and suspected it as an agent of so-called Imperialism and Capitalism. But
since the trouble they have come to know that our support comes wholly
from earnest Christians all over the world, and that the sole purpose of
Christian education in China, as elsewhere, is to educate the people, and for
the sake of the young generation of the Chinese Republic. Their apprecia-
tion may be shown by the fact that the head of the department of English
in the Chengtu Government University sent his two daughters to our Univer-
sity to study, instead of to his own school. © During this year we have never
met a person who spoke against this institution. Their only hope is that
we should have some definite endowment fund, so as to establish and con-
tinue to improve the University. The old suspicion and cursing seem out of
of date. So now is the high time for us to do our best to win the confidence
of the Chinese. What is most appreciated is the gpecial contribution by our
institution of moral training through Christian teaching, which cannot be
got from Government schools, as now education in China is in the hands of
a few atheists, and both old and new moral teachings are overthrown. This
constitutes a danger signal for the future of China.

5. The Soldier Problem. Perhaps the worst trouble to our institution
this year was the soldier problem. At first, the soldiers, under the bad influ-
ence of the Communists, and excited by some of the international affairs,
were strongly opposed to Christian churches and schools, as well as to for-
eigners. So whenever they came to our campus to drill they were so wild and
rude that even some of our own students, male and female, dared not meet
them, and escaped by some other way when they saw them coming. First
we tried to negotiate with their higher officers and the generals, but they
could do nothing to stop them. For in Szechwan at present there is no rule
in the armies. and soldiers pay no attention or respect to their officers. After
this way had been tried and had failed, we changed our method to approach-
ing the lower officers by means of personal visits and interviews, which we
found far more effective. Now, though the soldiers still come to drill on
our campus, they behave much better, and the lower officers try very hard to
show us the good discipline in their army. But the most troublesome group
of soldiers consists of those who come at irregular times, and in whose case
we cannot find out to whom they belong. When such a group comes, we do
have trouble, but not serious. We hope next year we can persuade the big
generals in the city to stop soldiers coming, and to find some other place
for them to drill. \

6. Currency Problems. The money problem we have had in Chengtu
this year is the most serious economic problem we have ever had. The
trouble was due to the fact that, being short of money to pay their troops,
some of the smaller officers and generals coined their own false half-dollars,
containing a very low percentage of silver. When these inferior coins flood-
ed the market, the price of genuine ones got lower and lower, until they
stood at only half their original value. Furthermore, some of the military
officers even dared to issue bank notes, which, depreciating in value, made
the cost of living rise, and thus the people had to suffer in consequence.
Those dependent on wages and salaries, in particular, suffered very much.
Thus some of our own teachers found it very difficult to make ends meet
last term. with money of such low value. The University suffered too, as
the students could only pay their tuition in the poor currency. We hope
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that the Government in Chengtu can next term deal with the situation, and
restore the currency to its original value.

7. Transportation. During such a chaotic period, the most happy thing
for us to see is the building of motor-roads in all parts of West China. With
both selfish and public-spirited motives, the generals have become very in-
terested in this undertaking, rivalling each other in constructing roads
within the territory they control. These roads may probably be connected
up within two years—if they do not fight in the meantime! Due to the
effort of General Yang Sen, Chengtu city is now very modern, and all its
streets have been made into motor-roads. It is a great thing to see and enjoy
the new roads. They mean speed and economy, and will help the future
development of China; and our University will grow, since it will not be $0
difficult for students to come from a distance.

8. The Press. The newspapers in Chengtu are not greatly developed,
but if they want to make trouble they may be harmful enough to any indi-
vidual or institution. The trouble in our University the year before last
was largely caused by these newspapers. So last year we thought out some
plans to approach them; and by calling on them and sending invitations to
them, we not only made those who control them more friendly, but helped
them to understand better the purpose, work, finance, etc., of this institution.
Consequently very few newspapers have caused the same trouble to us as for-
merly and a few of them have been actually very helpful during the past
year by inserting our school news. Since in West China the newspaper
Lusiness is in its youth, one cannot expect too much of it. It does not
always represent popular opinion, nor does it give guiding principles to
society as does the press in other countries. So the only way to stop the
papers making trouble is to enlighten them about our business, and make
them our friends.

(2) Internal Situation.

1. Reorganization of Offices. Finding it very difficult to manage the
whole University from the one office of the President, we have reorganized
it and divided up the work as follows: Leaving the Senate and Cabinet to
deal with larger questions, we created several other offices to take up smaller
current affairs. Problems concerning the students, courses of study, en-
gagement of teachers, etc., are undertaken by the office of the Dean of
Studies. For miscellaneous affairs the office of the Business Manager is
responsible. For these offices we have had two very good heads. With quiet
mind and patient temper, and carefulness in dealing, Mr. Fang is the very
man for the former office; while Mr. Donald Fay, a sociable and active young
man, just fits his office of Business Manager. We never had anyone SO
familiar with all University questions connected with the courses of study,
students, standing, teachers, etc., until Mr. Fang and his office took over last
year. The Registrar, Mr. M. C. Chang, is also a very energetic man for his
office, and a very great help to Mr. Fang’s office. So now our records are all
very clear, of special importance when we are registering the University
with the Government. Mr. Fay’s work, besides the transacting of miscel-
laneous business, has included the entertaining of visitors and guests, and
calling on influential men of different classes in the city. We also appre-
ciated his work in helping with the music of our Sunday evening services—
for which Mr. Small and his choir deserve our appreciation, too—also in
social gatherings for faculty and students which have brought us closer
together: Owing to his being a delegate to the International Missionary
Ccnference at Jeruslem, Mr. Fay has gone away, with Mrs. Fay, who has
also rendered service to the University as a teacher. To help the various
offices with writing Chinese letters and other formal documents, we have
had Mr. T. H. Ch’en as recording and corresponding secretary. Mr. Ch’en
has also assisted in the Chinese department of the Library, and in publicity
work. With these various offices the University last year seemed to function
very well.




2. Registration With the Government. Perhaps the most important
and serious question confronting us at present is the problem of registration
with the Government. Last year we found that we were compelled to reg-
ister, otherwise we were bound to meet trouble tfrom the Government, In
June, 1927, the Nationalist Government sent out orders to private schools
(which include mission schools) to register within a very short interval.
Owing to the poor communications with West China the formal document
did not reach us for some months. The only formal document we had was
one sent by the Northern Government, comprising six articles. Compara-
tively, it was not so strict as the new one issued by the Nationalist Govern-
ment. With the intention of delaying so that we might have time to consult
with President Beech and the Board of Governors, we sent in an application
for registration according to the Northern Government’s requirements, which
we had already complied with. By this we secured that, in case the Govern-
ment came to enforce our registration under the newly-issued requirements,
we could make a formal reply that we had not received any formal regula-
tions except those issued by the Northern Government. And if they refused
to accept this. then they must give us time to reorganize the institution in
accordance with the new regulations. We therefore sent in this application,
and through the efforts of some of our friends, such as Mr. Ch’en, the
Chinese Secretary, Mr. S. C. Yang, the principal of the Union Middle School,
and our own personal friendship, we got the provincial Government to accept
our application and to promise to forward it to the Nationalist Government.
In consequence of this step, we have come into close relation with the pro-
vincial Bureau of Education; they treat our University as one of their reg-
istered Colleges, and frequently send us formal orders and documents just
as to other Government schools. Of course we know that our application
will not be accepted by the Nationalist Government, as we have not yet ful-
filled their new requirements. But we hope that the Board of Governors
will take up the matter at their early convenience, so that we may have an
answer to make to the Government, and a definite policy with which to face
the problem in the future. We trust that the Board has already learned
enough about the problem of Registration from past reports and personal
letters, and from the circular letters of the Council of Christian Higher
Education in China, so we do not intend to say much in this report. RBut
one more word which we must say to the Board of Governors is that the real
attitude of our co-workers in this institution, especially our Chinese’ col-
leagues, is that, since we cannot hold the matter over much longer, we had
better proceed of our own accord by slow and steady steps, rather than be in-
evitably forced to act in a great hurry. However, as the Chinese Vice-president
of the University, I hesitate to speak about this problem, which puts me in an
embarrassing position. On the one hand I see that for the sake of the
University we must comply, but on the other hand the new regulations affect
our Constitution too strictly. They require the President to he a Chinese,
and the changing to a certain extent of the constitution of the Board of
Directors (the governing body, situate in China), and even of the University
as a whole. Personally I think the time has not yet come to put upon a
Chinese such a heavy burden as the presidency of the whole University—as
I have learned something during my term this year as Chinese Vice-president.
There are many difficulties which cannot be appreciated by other teachers
and officers who do not have to assume responsibility on behalf of the Uni-
\_rersity as a whole. Further, I do not think it is fair and wise to put a Chinese
Just now into such an important office, for which he is not quite qualified by
prestige and confidence. It is certainly too much and too expensive an office
for a Chinese. Of course, that is simply my personal opinion. It might not
agree with the idea of others.

¢ So ‘far as the effect of registration on religious instruction and services
is concetrned, it does not matter very much, as we have adjusted this already
for two or three years.

3. Student Body. The reduction last year in the number of our stu-
dents, after the trouble we had the year before, gave us an exceptionally fine
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group of students, Of the one hundred and eighty it would hardly be too
much to boast that ninety-nine per cent. are good students, diligent in studies
and strong in character. After the trouble, they came to this institution
with their minds made up. In spite, on the one hand, of persecution from
the students of Government schools, and on the other of special privileges
offered them by the Government institutions, they decided to register in the
University. We are proud of our institution in its having two things which
are lacking in most of the Government ones. In the first place, the spirit
of diligence is such that teachers and students mutually check each other
up. The teachers won’t allow a student to pass without having his or her
lesson well done, while the students won’t allow their teachers to get by
without giving them a clear understanding. Last year we hired quite a
number of teachers from the Government colleges to take the places of some
of our own foreign faculty members, and nearly all of them told us we have
the best group of students in West China, both in studies and character.
They are also loyal to the welfare of the University. Not once or twice
they stopped serious trouble for us before we knew about it. They are ready
to suffer at any cost if they can render some service to their own University.
Without the help of such a group of students we could not have got along
so well last year. The teachers and officers have done their best, too, to
help the students, and have been ready at any cost to serve the students or
the University. It is the most glorious thing to see such a fine and strong
confidence in each other. and such a co-operative spirit. The stranger thing
to say is concerning their religious life during the past year. Before we
made religious instruction and services optional, we feared that very few
students would attend them, or that they might not hold their interest as
before. But the result has been just the opposite. Throughout the year
we never heard a student complain in the religious instruction classes, and
more than eighty per cent. attended religious services as well as before, with
an even better and more interested spirit. Of course we made some changes
ourselves in the services and classes. We found that it is not very hard to
lead the students to appreciate and respect religion and its truths, but it is
very difficult to make them follow formality and ritual. If we approach
them with religion by the same paths as we have travelled ourselves, scien-
tifically and philosophically, we do not think young students of a pure mind
will oppose such a religion. They will only oppose it if they find something
with which they are not satisfied, or at least which they think is not right.
We hope we can maintain such a fine spirit among the students as to make
them real Christians, and not church members only; so as to give them
something really fundamental in Their lives, and not mere book knowledge.
Our present aim is not to receive all who come, but to select students, so as
to make a real contribution to Chinese society. Another thing that made
our students loyal to the University was the influence of students’ clubs,
faculty rallies and other social gatherings, and athletic games. We hope
that next term we can secure a full-time teacher to coach them in athletics.

4. Teaching Staff, After the departure of so many of the Faculty mem-
bers last year it was very difficult to run the University regularly. Before
opening in the spring of 1927 we doubted ourselves whether we could open
the University or not, with so few teachers on the one hand, and so strong
an anti-Christian movement outside on the other. We thank God that
through His mercy and help we did open and got along fine. We opened all
the regular departments except the Dental, and a small part of the Medical.
For success in getting over the difficulties we owe much, in the first place, to
our co-workers. Nearly all were heavily overburdened, and yet they carried
on their work just as finely as before. And in the second place we are in-
debted to the mission for their great help in making special provision for
the emergency. Just at the time when we needed money to hire teachers
for courses it was very necessary to otfer in place of the missionary teachers
who had left, and when we could not find the amount out of our regular
budget, the missions helped us to the extent of something like four thousand
dollars. Without such help we cannot tell what would have happened, as
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the best group of students would have left for other schools, and the future
of the University would have suffered. Through trying to be very economical
we used only about fifteen hundred dollars out of the four thousand for the
extra teachers. Another advantage of hiring these teachers from other
institutions was that we brought our own into more close and friendly touch
with these, and cleared up misunderstandings which have been the cause
of many of our troubles in past years. We also appreciate the services ren-
dered by teachers like Messrs. Earl Cranston, Lawrence Liu, Dr. Y. T. Hu,
Miss Brethorst, Dr. J. Taylor and others who made an exchange in teaching
with other Government institutions. Through this the military leaders were
rendered more appreciative of our service, and better disposed toward our
University. Perhaps here I must express my appreciation of the help of the
foreign vice-presidents, Rev. G. W. Sparling and Dr. C. M. Stubbs. Both of
them are loyal and devoted to the institution, and no better co-workers
could be found. Roth possess patience, clear minds, insight into the Chinese
point of view, steadiness, and are of beautiful character and sweet dispo-
gition. If anything is not right to their minds they speak it out, but at the
same time they are willing to change and yield if they can be shown that
other ways are better. They are neither too old nor too new. They always
adjust themselves and stop at the middle and right place. It is certainly
fine to work with such persons, and so I cannot but show my appreciation,
as Chinese vice-president, to them both. -It does not mean that we never
have differences; yes, we do have serious differences once in a while, but
we don’t mind, as our sole interest is not controversy, but the welfare of the
University. It seems to me at least that the more we differ in our ideas,
the more we appreciate each other’s frankness. We do not want to please
people, but to do our best according to our Christian conscience. We hope
that such.a fine co-operative spirit among fellow-workers can be long pre-
served. |

5. Women's College. One of the most glorious things we have this
year is the Women’s College. It is great, not because of the number of its
students, or because of its buildings, but because of its splendid work. With
Miss Brethorst as Dean, and about thirty students, it has gotten along very
well and made a good reputation, while similar colleges in the city have
trouble nearly all the time. Ours so has the confidence of the community
that they would rather send their dear daughters to our school than to any
other college. It is sad that owing to lack of accommodation we could not
receive more than thirty students. With our best efforts, we can perhaps
next term take about twenty more, while more than fifty have already ap-
plied. We hope we can find some way of building more dormitories, so as
to give the girls of West China, who have very little chance to study, either
in this province or elsewhere, more chance of being trained for their own
and the nation’s future.

6. Committees. Beside the executive offices, we have a number of
committees for other work. The Property Committee, under the great care
of Professor Dye, has, despite the difficulties of the troublous times, cared
well for the University property. The Committee on Athletics takes charge
of the games, drilling exercises, etc. Owing to limited funds, we have not
had a full-time man as coach, so the athletic side of the University is not
so satisfactory as other departments. We hope soon to have a full-time
instructor. The Social Committee, with Mr. Donald Fay as Business Man-
ager, and a few capable ladies such as Mrs. Fang and Miss Brethorst, has
taken good care of social gatherings, entertainments, etc., and thus helped
to bring together students and teachers, and develop the co-operative spirit
of the whole institution.

7. Treasurer and Building Work. After the Bursar, Mr. Albertson, left
Chengtu. Mr. Simkin took his place, in addition to his heavy load of teaching
in the department of Religion, and other business of his own mission. He
worked too hard, and got sick through being overloaded. We all appreciate
his administrative and teaching work, and specially his beautiful Christian
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character and spirit, which have done much to bring the religious life of the
students to its present level. After Mr. Simkin resigned this office (of acting-
bursar) we asked Mr. Small, the University builder, to take his place. Mr.
Small is experienced, not only in building, but in social affairs, too. In
helping some of the gentry and generals with building plans, he became very
well acquainted with the community. Because of this friendship we have
been saved much trouble from the soldiers on our campus. In this problem
we also owe very much to Dr. Wilford, the head of the Canadian mission
hospital in the city. He is on good terms with nearly all the military leaders,
and by negotiating with them has succeeded almost every time in helping us
when we have had trouble with the soldiers.

8. Library. Hitherto, our Library was somewhat like a foreign insti-
tution, and not of much use for Chinese students, as most of its books are
foreign. This year we have had a very fortunate opportunity in that Mr. Lo,
one of the gentry in the city, consented to loan to our library for the use of
the students his own private library of about forty to fifty thousand valuable
Chinese books. Our library is now up to the standard set by the Council
of Christian Higher Education, and it is a great help to us at such a finan-
cially difficult time.

9. University Paper. For a long time we have had no University paper.
Last year, due to the enthusiasm of the student body and faculty members,
we issued such a paper as the joint effort of teachers, students, and alumni.
It did well and was a good advertisement of our University to outside circles.
This paper owes much to a few students who have gacrificed their time and
energy in its behalf.

10. Classification of Teachers. We have made another advance in ad-
ministration by setting up a standard for our teachers. Formerly all were
“instructors,”’ and, like a small school, without any clear standard for
teachers. We find it difficult this year, and it will be more so in future, to
define the qualifications of the teachers we need. Again, within the Univer-
sity we want to know better where to place our teachers, and apportion
their work. In particular, when we hire new teachers we want to know.
what grade of work we can expect them to do, and how much to pay them
for salaries. In carrying out this classification we found that all our teachers
were too humble to accept a full professorship, and so we have at present
only associate professors. Some, however, are fully qualified to be full
professors, a status offered by other institutions. Such a fine Christian
spirit is an honor to this institution.

11. Current Events. The annual commemoration of University Day
took place on April 10th, and was a cordial and gsuccessful gathering. Ad-
vanfage was taken of the occasion for the formal opening of the two wings
of the Medical-Dental Building erected by the United Church of Canada
Mission. Civil officials and leading educationalists were among our guests.
and the chief address was given by Mr. Hsiang, chief of the provineial
Bureau of Education, and was characterized by a very frank and appreci-
ative attitude toward Christian education.

A Tield Day held later in the spring showed the enthusiasm of students
and teachers for athletics. A fine programme, strong competitors, and a
large crowd of interested visitors made the day a very happy occasion. A
number of lower schools took part, and the sportsmanship shown made us
most happy. Of course, in the Western world, or down river, it is not so
surprising to see such a spirit in athletics, but in West' China it is unusual
by comparison.

12. Graduates. This year we had altogether fourteen graduates—three
in Arts, two in Education, two in Theology, five in Medicine, and two in
Science. We need not boast of them; their worthiness is shown by the de-
mand for them from different organizations and institutions. They are all
fine students, and young men capable to serve the sick young Chinese Re-
public. The day of the graduation exercises was a happy occasion, and a fine
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spirit was shown by the guests from different classes of the community. It
seemed a good demonstration of this institution to them, and they certainly
appreciate what we have done for their young people. HEspecially when they
compare this institution and its products with some others they would surely
get a good impression of our University. This must be one of the reasons
why the best people and the well-educated men of the community never
cause us any trouble, and on the contrary have been very sympathetic and
friendly toward us.

II—FUTURE PROBLEMS AND PROSPECTS

1. Determination of Policy. As its aim or enq is the guide of any enter-
prize, so this institution must have its aim or end made clear before it
advances, otherwise it will be too haphazard to set up any definite pro-
gramme. Ought it to be an increasingly worthy institution for the Christian
education of China’s young manhood and womanhood, or simply keep going
along old lines. Should it exist for the welfare of the young people of West
China as a whole, or simply for training our own workers? Should it mould
its policy to accerd with the present need and situation in China, or simply
copy Western institutions? Does it need Chinese teachers and adminis-
trators, or is this a secondary question? Ought we to join the big movement
of the Correlated Program for Christian Higher Education in China, or
simply do what we ourselves wish? Ought we to register with the Govern-
ment, or ignore it? These are problems confronting the University on which
its future fate depends. Of course it will be much easier for those adminis-
tering the University merely to follow in the old steps, but we feel it against
our conscience to take such an easy path.

2, The Character and Aim of the University. TUnless we can make this
one of the worthy Christian institutions in China, it will have an unfortunate
fate in the near future, while other Christian Universities go forward with
their improvements. This will be not only because the Government will
hinder its advance, but we fear it will itself gradually die out when the Gov-
ernment schools get their educational funds back, and restore their strength,
as seems likely in the near future. Further, it does not seem to us worth
while for the Board of Governors and the Missions to spend altogether some
three hundred thousand dollars Mexican a year for this institution, with such
a result. If it was established simply for training our ownh workers as
teachers, preachers and physicians, we don’t think it wise to have so big an
institution as it is now. But we can hardly believe that is the sole purpose
of the Board of Governors and the Missions. As it was declared in the
meeting of the Council of Christian Higher Education, the primary purpose
of Christian education in China is to make that special contfibution of high
Christian ideals and strong character which hardly any other institution can
give during this transition period. It has beén said that education means
life, and school is a laboratory to practise and share an ideal life; so the
program of this institution ought to accord with the practical needs of China
and the actual situation. Hence it must be more truly Chinese in aim and
program if it is to produce those who will meet the problems and difficulties
of Chinese society. We do not think it so important to increase the number
of Chinese teachers, but we' don’t think it wise at present for the adminis-
trative and disciplinary side to be in the hands of foreign members. It is
quite natural that different nationalities have different points of view. and
different ways of appyoaching problems. And sometmes even the psychology
is different between different races. Most of the school troubles of the past
year were due to these differences in point of view and method of attacking
problems. We have the same regret ag regards the trouble of the year before
last, that if. we had someone then to get the real cause of it, and understand
the psychology, and approach the problem from the Chinese viewpoint, most
of us think it would not have cost us such serious trouble. Of course it is
embarrassing for the Chinese vice-president to say this, but, as we indicated
before, for the sake of the University we want our fellow-workers clearly to
understand the situation, and give them as much and as real information
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as, we can, and not hide anything which may hinder the progress of the
institution. :

3. The Correlated Programme. Perhaps we do not need to give the
Board of Governors any more information about the movement for a Corre-
lated Programme of Christian higher education in China, as we trust you
have been dirqctly informed by the Council itself. Rut we want to know
what is.the_att.ltude of the Board towards it, and what you think of its effect
on our institution. Our own attitude is that first of all we ought to co-operate
with other Christian universities in China, for mutual help, and on the other
hand we need such permanent funds as the movement plans a campaign to
secure. It seems to us it will both help to keep all'the Christian Universi-
ties up to standard, and to help them with permanent provision for their
budget; both of these are vital considerations. So at the end of last year
we sent our Chinese Vice-President down to Shanghai to meet with other
leaders of Christian colleges for this purpose. We found it a great advan-
tage to gain a closer connection with other colleges, and fuller knowledge
of the program of Christian education in China as a whole. Furthermore,
this_ movement will clear up much misunderstanding in anti-foreign and
anti-Christian circles, as they know more about the purpose and financial
basis of Christian education.

4. Registration. As to the problem of registration with the Govern-
ment, we do feel that it might create difficulties for our future program, but
on the other hand we fear that if we do not do it voluntarily the Nationalist
Government will force us to. We have already received quite a number of
dispatches from the National University, through the provincial Bureau of
Education, urging all private institutions to register. Apart from the prob-
lem of religious instruction and services, registration will help Christian
schools to clear up misunderstanding and persecution, as they will be better
understood by the Government, by educators, by students and people. How-
ever, the steps toward reorganization need time and careful consideration.

5. Finance. Our present financial system can hardly be a permanent
one for such a big institution. From past Reports (of the President) we
find that the total cost of the University is over three hundred thousand
dollars Mexican a year, out of which only $16,000 (Mex. $32,000) is avail-
able for current expenses, and out of this small proportion only $5,000
(Mex. $10,000) or a little more, for the -engagement of Chinese teachers
and administrators. Such a financial system is bound to cause trouble, and
make it difficult for us to run the institution. We have suffered already
this year from the fact that owing to the sudden departure of missionary
members of the staff, we had to engage some Chinese to take their places;
but the missions did not leave the salaries for the new teachers and officers.
Therefore, at least it sems to us, if the University wants to be a worthy one
and render real service to China, it should reorganize its financial system.
It ought to set aside in its budget a certain proportion for Chinese staff, If
the missions cannot run good churches without a sufficient budget we find
a greater difficulty in running the University without the same. If the
missions wish to have this institution run by their own members, let it be
clearly understood, lest later on the University will have no one to take care
of it. However. we do not wish to cause misunderstanding by complaining,
either to the missions or the Board of Governors, but to show our earnest
enthusiasm for the University, which we take as having in trust. If we see
anything hindering or harming the institution, we have the duty to inform
the donors early enough that they may find some way to avoid trouble. We
do not care how long it may take, but hope that the Board and missions
will take this question into consideration, so that their help and contribu-
tions may be better appreciated.

For a number of years we have wanted to induce some of our Chinese
friends to do something like foreign Christians are doing for the University,
but the chances have not been favorable during this period of Transition.
Next year we want to start something along this line, so we have pledged
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a thousand dollars (Mex.) in our budget from local contributions. In addi-
tion we have tried to make our alumni begin to be more interested in their
Alma Mater by offering certain scholarships for new students. In these
two ways we hope we can link up both our alumni and outsiders to be inter-
ested in the University and to help it as some of the down-river institutions
are helped.

6. Teaching Staff. Having fixed a standard for our teachers, it is
easier to know how many and what grade of teachers we ghall need in the
future. When we ask the missions for teachers, it seems better that we
should give them a more definite idea of the qualifications desired, so that
in this way the University may better build up its standard, and avoid
unnecessary duplication. Again, if there is a good teacher available locally,
whose work is needed in our University, we ought to have some means on
hand to get him or her, no matter where they come from, so long as their
teaching ability and character are good. This interchange of teachers will
enable us to widen our outlook for our own work.

Nearly every institution has some teachers or officers who have loyally
devoted their whole lives to it. Without such a personal interest no insti-
tution can prosper as it should. But our own University is lacking in its
preparation of such. We must train our own graduates, as other down-river
institutions have done; and we must make provision for pensioning such
taithful workers. We have a number of co-workers in the University who
have worked quite a number of years, but have not enjoyed any furlough
or provision for their future. With such a limited salary they cannot save
for themselves. Under such conditions how can one make them loyal and
devoted? If we can set aside a certain sum to gsend our graduates to other
institutions for post-graduate training, so as to fit them for teaching in the
future, and also make provision for loyal workers, we believe that before
long this University will be just as strong as other big Universities elsewhere
in China.

7. Student Body. We do not approve of too rapid an increase in the
enrolment of students. We still believe the old proverb that quality is better
than quantity. So, if this accords with the wish of the Board of Governors,
we still want to make a better selection of students, and not try merely to

report statistics that sound nice. We still want to keep our rule not to
compete with other institutions. but to falfil what they cannot do themselves,
and furnish China with some decent young men and women for the great
task in the near future.

8. Spirit of Co-operation. Perhaps the last and most important thing
for this institution to do is to keep up its fine co-operative spirit. Just be-
cause of the strength of this spirit we have gotten along so well in spite of
many difficulties and under hard conditions. Without such a fine co-oper-
ative spirit among teachers, students and outside friends, we could never
have expected such a fine result of our work the last year. Just because of
such a spirit it never affected our co-operation, no matter how different our
viewpoint, or how we have been in disagreement over certain things. As long
as it is for the sake of the University we don’t care whose point of view it
is, as long as it is right and good. We have had some conflicts between 8O-
called “old” and ‘“new,” but a spirit of co-operation can make adjustment
between them and keep the work going strong. Perhaps the office of the
Vice-presidents is a good example in illustration, We, as vice-presidents,
have to take all the blame when troubles come, but we do not have any
authority to decide anything ourselves. However we have still gotten along
fine this yéar because of our co-operative spirit; we can yield to each other
whenever we come to disagreement over certain problems. However, it is
not a good policy for the institution in the long run, and so it must be
reorganized.

Before we end this report to the Board of Governors we must extend
our deep appreciation to the Missions and the Board for their Christian sym-
pathy and great help to us all the time. We hope that you will not only
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pelp' us with t:mance, but with your high ideals and bigger vision for this
institution. We hope you will be just as frank in telling us what you think
o.f us here, as we aré in telling without hesitation what we think the Univer-
sity ought to. do, and ought to be. Let us join together to do God’s work,
and try to win for His kingdom more young men and young women in this
part of the world.

Additional Remarks by Dr. Clifford M. Stubbs, Vice-President.
To the Chairman and Members of the Board of Governors:
Dear Friends:—

For the.ﬁrst time in the history of the University the annual Report
from the University on the Field to the Board of Governors has been pre-
pared by a Chinese administrator—Rev. Lincoln Dsang, M.A., B.D., the
Chinese Vlce:pl'esident. Though it is headed ‘Vice-presidents’ Report’”’ my
own part in it has been small, consisting of the suggestion to Mr. Dsang of
certain items which should be included, and the making of verbal amend-
ments, so that the report stands as Mr. Dsang’s own view of the achievements
and problems of the University. I should add that I unite with him in
presenting the report, with which I am in general agreement; and I believe
it will be of more value to the Board as giving a Chinese viewpoint than it
I should intrude my own modifications into it. The year with which the
report deals is also the first full year of tenure of office by the Chinese vice-
president, and of government on the Field by the reconstituted Senate with
a majority of Chinese members (16 Chinese, 13 foreign). I would therefore
bespeak from the Board a particularly earnest and sympathetic consideration.
My own tenure of office as foreign vice-president has been for barely three
months of the period covered. I trust the Board will have the privilege ot
the presence of Mr. Sparling, who held office for the greater part of the time,
and who will be able to speak to the report.

I do not wish to add unduly to what is already a rather long report, and
will give but brief mention to one or two further matters I think the Board
would like to know about.

1. Academic Work: Students and Staff. This year, for reasons of
economy, the annual Catalogue is being printed only in Chinese (an English
edition is proposed for next year). It will be the most complete Chinese
catalogue yet issued. Members of the Board to whom reading Chinese
comes easy will notice a formidable list of over ninety faculty members! It
would be well to explain that this includes quite a number of foreign men
and women now on furlough, but whom we hope may return; and also a
considerable number of teachers who take only one or two courses, for a
few hours per week. We are really understaited, especially in the Medical
Faculty.

The Board will be glad to know that two of our own graduates are
proceeding to Peking this autumn for further study in Biology and Chinese
respectively, with the hope of returning to our staff later. We are also ex-
pecting a former medical graduate to return from Peking to join our staff
this autumn. :

In connection with our future programme it is a serious question
whether we should not stress especially those subjects in which we are able
to make a special contribution to Chinese education—such as medicine, ex-
perimental science, English, and religion. The two former require, for
adequate handling, considerably more scientific equipment than we possess.
Yet through increased freight and duty such equipment is costing us more
than ever to install here. The obtaining of adequate provision for this equip-
ment is ‘an urgent matter I hope the Board will consider.

One hears striking testimony to the raising. at least outwardly, of tone
among our students which has ensued on the admission of women students
to the University. To the general attitude of students, beside the loyalty
and keenness mentioned by Mr. Dsang, must be added a questioning and
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critical spirit, which we who carry on the institution must meot frankly and
svmpathetically.

2. Property. Our campus is not only still being used, unl'm'tuuately.
as a drill-ground for soldiers. but is being used increasingly by the public
as a place of resort; we can only be glad that they thus appreciate our hroad
walks and shady avenues. Mr. Small, or the Architect, has no doubt reported
separately on the progress of our building programme, ‘50 [ will only
mention the Medical-Dental building, the Cadbury Education building, C.M.S.
College, and extensions to the temporary Women’s College, all of which we
hope to have in use in the autumn. We are much indebted to Mr. Small for
the fine work he has done. On the matter of furnishings required for these
buildings I have already written to the Secretary of the Board. A 1?urt1}er
property matter deserving early and earnest consideration is the provision
of houses for our Chinese staff. At present a number of the mission houses
are being occupied by Chinese teachers—an exceedingly good thing, I be-
lieve—but with the return of foreign workers, only a limited number can
be available, and moreover some Chinese who have lived in them do not
feel that they are altogether suited to their needs. The Board will no doubt
know of the experience of other colleges in China on this question,

While like hungry children making our wants known to the Board, we
do wish to emphasize our appreciation of the past efforts, and also of the
present difficulties. of the Mission bodies which have founded the University,
and whose agents we are. Nor is finance our only or main problem. As
typical of the problems which confront us in China to-day, almost the last
official communication we received was a notification that all higher insti-
tutions were to provide military drill for their students; perhaps a reper-
cussion of the Tsinan incident. If this is seriously enforced, what can be
our attitude as a Christian institution? While registration may make the
cuestion more acute. we should have to face the question in any case.

We are looking forward to having Dr. Beech with us again before long,
and we hope. too. that the Board may itself soon either meet out here, or

a strong delegation to meet with us and discuss our problems at first

NOTE:—The above Report has been printed for the information of the
rd of Governors and members of the Board of Management of the co-
rating Missions. It is requested that it be not reprinted without the

authority of the Board or the Missions.
Office of the Secretary. (Signed) TFRANK ANDERSON,
19% Regent Street, Secretary to the Board.

London. Ontario. Canada.

Oct. 23,1928,
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This summary is taken from the report prepared by the Council of Higher Education in
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INTRODUCTION

Ig;;NCE the year 1864, when the first Christian college was founded in China, twenty-
four colleges and universities have been established by Protestant mission boards. Each
of these institutions has grown out of a deep conviction of the need of the Christian
church for trained Chinese leadership. Their success is shown by the fact that of 3,500
graduates whose present occupation is known, 1,650, or almost one-half, are today
serving the church directly as preachers, teachers in Christian schools and doctors in
Christian hospitals.

The Christian colleges were the pioneers of modern higher education in China, and
from their doots hundreds of young men and women have carried the spirit of Christian
love and service into public life, business and the professions.

In 2 number of cases the reasons, local or denominational, which led to the founda-
tion of an independent college no longer exist, or can now be better realized in a federated
or a union university. Already by such combination the number of colleges has been
reduced to sixteen, and further amalgamations are now under consideration. Such
federations can be effected, as experience has already proved, without loss of the distinct
contribution of any of the colleges concerned, and with a more effective use of the
resoutces available for higher education.

In 1921 the foreign mission boards of North America and Great Britain, at the
request of missionary educators in China, sent out an Educational Commission to study
their educational work. The recommendations of this Commission were essentially the
same as those which are now proposed by the colleges themselves, through the Council
of Higher Education in China. This Council, directly representative of the sixteen col-
leges, has, with the assistance of a strong Chinese Advisory Committee composed entirely
of experienced Chinese educators, prepared a draft of a “'Correlated Program for Christian
Higher Education in China.” A summary of this program is given in the following

pages.

Neither this summary nor the complete program from which it has been taken has
yet received the endorsement of the colleges concerned. The recommendations of the
Council are now being submitted by the Council of Higher Education to the college
faculties and boards in China, to their boards of trustees abroad and to their constituencies
in China and in the West, for careful study, with the hope that the general plan will meet
with their approval, however details may need modification. When such modifications
as this study indicates to be necessary have been made by the Council at its next meeting
in 1929, the program will be adopted in its final form. It will then form the guiding
policy for Christian higher education in China in the future, and its recommendations
will be put into effect as soon as the requisite adjustments can be made and the necessary
funds can be secured.

CORRELATED PROGRAM
FOR
CHRISTIAN HIGHER EDUCATION
IN CHINA

————

I. UNDERLYING CONCEPTIONS

The purpose of this program is to formulate proposals which will enable
the Christian colleges, in the changed conditions in China to make a still more
effective contribution to the church and to the nation.

1. To this end, Christian higher education should be considered and
treated as a whole. Each institution should be given in a uniform program that
part which will enable it to make its largest contribution to the realization of
the common purpose of all.

2. The essential interests of each of the existing institutions should be
conserved in any unified program.

II. FUNDAMENTAL PRINCIPLES

The following statements embody the convictions of Chinese and mission-
ary educators as to the future of the Christian colleges.

1. The Christian colleges have a permanent contribution to make to the
life of China and of the Christian movement, and they are welcomed by the
government authorities and by the people of China.

2. The colleges were established for a definite Christian purpose and that
purpose will be maintained in the future.

3. Christian colleges should cooperate with government and private in-
stitutions, provided that this does not involve the sacrifice of their Christian
purpose and character.
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4. Through cooperation of Chinese and western Christians on their fac-
ulties and in financial support, the Christian colleges will continue to stand as
centres of international goodwill and cooperation as well as expressions of
Christian unity and fellowship.

5. The quality of Christian educational work will have a great influence
and reflect generally upon all other work undertaken by the Christian church.
Christian colleges should maintain only such work as can be thoroughly
well done.

III. METHODS OF CORRELATION

In considering how the limited resources of the Christian colleges may best
be disposed in order to realize their aim, the following methods are proposed.

1. No institution should attempt to cover the whole field of higher educa-
tion. Professional schools, departments and courses should be limited in num-
ber, with the elimination of any unnecessary duplication, and they should be
placed where they can best serve the interests of the countty as a whole. Stu-
dents will find little difficulty in going where the work they require is offered.

2. The number of students in each institution should be limited, and
emphasis should be put upon maintaining quality of work rather than upon
enrolling large numbers of students.

3. In certain instances a combination of several institutions in a federated
or union univesity is recommended. This should be accomplished in such a
manner that the contribution of each of the colleges concerned to its local
constituency is conserved in the larger institutions.

IV. GRADUATE WORK

Graduate work is considered to be a very essential part of the correlated
program of Christian higher education. It is needed to train college teachers,
to provide text and reference books, and to carty on research in China. Grad-
uate schools will train Chinese leaders who will be in close touch with the
Chinese people and their problems and with the Christian movement as well.
The ultimate goal is full graduate study leading to the Ph.D. degree, but
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emphasis should be laid on research in problems within the country regardless
of the degtee to be received.

The work should be centralized in one, or, at most, two places, with the
departments thoroughly correlated. The Council should immediately appoint
a senate or commission to study the existing graduate work and to guide its
further development.

V. PROFESSIONAL SCHOOLS

The following professional schools (as distinct from professional under-
graduate courses) already exist and should form part of this program.

1. Theology. One school, at Yenching.

2. Medicine. Two schools, at Shantung and West China, with possibly
a third in East China if a union of existing schools is practicable.

3. Agriculture. One school, at Nanking. Closely affiliated would be

* experimental and extension work at Yenching, professional study and an ex-

periment station at Lingnan, and certain departments at Shantung.
4. Law. One school, in East China.

5. Library Training. One school, at Central China.

VI. UNDERGRADUATE WORK

The first two years of college should provide courses in general cultural
subjects, common to all students, except for those who in pre-medical, pre-
theological and similar courses are making definite preparation for a pro-
fessional school. i

The work of the third and fourth years should in the main be vocational-
ized, preparing students for such definite vocations as teaching, the ministry,
social service, medicine, law, engineering, agriculture and forestry, home man-
agement, joutnalism. These vocationalized courses should be so correlated
among the colleges that there is a minimum of duplication.
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VII. PROPOSALS FOR INDIVIDUAL INSTITUTIONS

NorTH CHINA
1. Yenching University, Peking

A four year coeducational college of 700 students, with vocationalized
courses, especially in education, journalism and home economics, with special
attention to departments in which graduate work is offered. A graduate school
of 100 students, to include such subjects as theology, Chinese language, ' -
ature and philosophy, and the social sciences.

2. Shantung Christian University, Tsinan

A coeducational college of 200 students, with a vocationalized curriculum,
designed particularly to prepare men and women to meet the needs of the rural
and town populations through the training of teachers, preachers, doctors,
nurses and other social and religious workers. A pre-medical school of 100
students, a medical school of 150 students and a theological school. In all
depattments the chief medium of instruction would be the Chinese language.

EAst CHINA
3. East China University, Shanghai and Nanking

The six colleges in East China—Ginling College, Hangchow College,
University of Nanking, Shanghai College, Soochow University and St. Johns
University—should form by federation a University of East China, as proposed
by the China Educational Commission in 1922, and according to some such
plan as that already endorsed by the colleges concerned acting through their
Advisory Council. Graduate work should be administered by the University,
and would include the present College of Agriculture and Forestry, the Law
School and, probably, the Medical Schools now in Shanghai, as well as grad-
uate departments in the natural sciences and other departments and schools to
be determined in the light of the needs of Christian higher education as a whole.

Undergraduate work should be correlated as closely as possible, with such
cooperation in administration and instruction as is found practicable. Details
of such correlation, together with the number of students in each part of the
federated University, will be worked out by the institutions concerned and
incorporated in the final draft of this program.

The six colleges concerned are now considering how far the work of the
University should be centralized in a common campus, and how far the existing
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plants can be incorporated in the plan, on the model of the University of
London.

SoutH CHINA
4. Lingnan University, Canton

A coeducational college of 400 students, with vocationalized courses, em-
phasizing business administration and education, and with professional work
in agriculture, supported by the subsidy from the government and other funds
from special sources.

S. Fukien Christian University and Hwanan College, Foochow

Colleges of 200 students each, for men and women respectively, with lim-
ited vocationalized courses, emphasizing especially the training of teachers. A
joint body should be formed to study methods for cooperation between the two
colleges.

CENTRAL CHINA
6. Central China University, Wuchang

In order to insure the maintenance of one effective Christian college in
central China, the following institutions and mission bodies should combine
their resoutces in one institution—Boone College, the Wesleyan Mission and
the London Mission (now cooperating in Central China University) ; Yale in
China; Huping College; and Lutheran College, which might join ona federated
basis. At first a student body of 200 men and women is contemplated, with a
future enrollment of 400. In addition to vocationalized undergraduate courses,
the School of Library Training should be continued.

WEsT CHINA

7. West China Union University, Chengtu

A coeducational college of 300 students, with vocationalized courses, and
with professional schools of medicine and theology, the former with an enroll-
ment of 100.

VIII. CENTRAL ORGANIZATION

There should be a central organization to perform certain clearly defined
functions for all the cooperating institutions. For the present, at least, the
Council of Higher Education should continue to serve in this capacity.
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IX. FINANCE

In the study of existing conditions in the sixteen colleges it was found that
even with the combinations recommended in this program there will be needed
to insure their continuance on a limited basis a sum for endowment (with a
very few items for plant expenditure) of approximately $4,000,000. To
finance adequately the full correlated program a sum of well over $10,000,000
will be required, of which the greater part will be for endowment.

To maintain the sixteen institutions, each on its present independent basis
would involve very much larger sums for plant and for endowment.

NOTE

This program for Christian higher education in China is now under con-
sideration in China and in the West. Comments and suggestions from mem-
bers of mission and trustee boards concerned, as well as from other friends
of the colleges in China, will be welcomed. They should be sent to

E. W. WALLACE, Committee for Christian Colleges in China
150 Fifth Avenue, New York City.

E. H. Cressy, Council of Higher Education
23 Yuen Ming Yuen Road, Shanghai.




Chengtu, Szechuan
West China.

Report of work July Ist. 1927—June 30th, 1928.

To the Members of the Board of Governors of the West China Union
University.

Gentlemen,

It is with deep gratitude for the mercies of the year and for
the stupendous opportunity that has been ours, that we present our
report of work.

This report will of necessity be divided into two pParte s
Building operations and the Bursarship.

Under the first heading we are able to say once again that
progress has been made. ;

The Medical Dental College. We rejoice in the fact that this build-
ing was completed and handed over to the University for use. In
spite of all the turmoil and agitation that has been going on
throughout this land, we have been able to continue our work through-
out this whole period without the loss of a single days work, except
on one occasion when the Student body of our University, fearing
that there was going to be a demonstration against the university,
asked me to give the men a day orff.

As far as I have the figures, we have kept within our estimate
for this building, in spite of all the increases of the past year.
This is in large measure due to the fact that we were able to cons
tract for our material early in the period of comstruction, and
that our relationships with both merchants and workmen are such that
by meeting the needs of the depreciated currency, they were willing
to continue delivering material and doing the work. :

The faithfullness and loyalty of the group of head men that
we have in the various Building Departments is a cause of real
satisfaction to me after nearly twenty years of this type of work.
The Board and the University owe much to these men who have been
willing to carry on in the face of great opposition and much revil-
ing.

The Educational Bldg. Work on this building had to cease for
somé time owing to the word received that we were out of building
Funds. Later assurances coming to the effect that there was wmoney
available, we have been able to push forward and now have the greater
part of the work finished. We can confidently look forward to
handing over the building for use in the early Fall.

Owing to the carelessness of a workman, we nearly had a very
serious fire in this building, a report of which I am enclosing.
Fortunately we were able to check it without any serious damage.

This building makes a very fine addition to our many very fine
looking and useful buildings, but will be marred to a certain extent
until the land and funds are forthcoming to complete the West wing.

The C.M.S. Dormitory. Early in the year, Bishop Mowll approached
me to see what were the chances of getting me to undertake the
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. erection of their Dormitory. I told him that T would willingly
undertake the job if I could arrange 1t with my other work. After
due consideration we commenced operations on that building in March,
and now have the Dormitory roofed in and plastered on the upper
stoney, [hig dis a building one ‘hundred and ten feet long by thirty
five feet wide and is a two storey Building. It is located directly
East of the U.C.C. Dormitory which is on the same plan and size.

The cost of this will be about fifteen thousand dollars, and
the C.M.S. will pay part of my salary, in proportion to the amount of
work done.

In my spare moments I have erected a shop in the centre of the
city for which the owner will contribute three hundred dollars
towards the salary account.

It addition it has been my privilege to serve on a number of
the University Committees.

The second half of my report will deal with the office work.

Owing to the scarcity of Teachers T undertook six hours per
week, teaching English.

On account of Mr. Albertson’s continued absence in Shanghai
and also to the fact that Mr. Simkin was taken ill, I was asked by
the Senate to undertake the position of acting Bursar.

This has been rather a trying position, due in the first place
to the fact that practically all the University books were in Shang-
hai, and on many questions regarding finance we were left to work
in the dark.

Probably the most difficult time that we have passed through
in the history of our work has been the past six months.

There was the matter of the Chinese being in the majority on
the Senate and wishing to measure up to theilr job, they often made
difficulties by discussing business that is better left to the
finance committee. But by far the most outstanding difficulty has
been that of keeping track of the financial movements.

The local warlords, unable to provide money enough to pay the
many officials and men under their charge, permitted some of the
leaders to introduce inferior coins as a means of meeting their own
particular needs. This